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Family Outreach Community United Services, Toledo, Ohio

2010 Annual Report

Heide and her family,
reunited through FOCUS

Six Lives CHANGED, Our CoMMUNITY IMPACTED

Heide entered the FOCUS PSH program in August of 2010. At the time, she had been referred from Drug Court, in an attempt
to make a new start. Drug Court was coordinating all the case planning for a variety of community agencies involved with Heide,
including Lucas County Children Services, Unison mental health services, sobriety meetings, and others. Heide was at a crossroad

in her life—she had to take appropriate steps to find stability for herself and her children, or she could find herself back in trouble.

Heide was referred to FOCUS for housing and case management services. Our first course of action was to stabilize Heide and
her family by arranging housing for them. Once safely housed, she progressed quickly. In very short order, she moved forward to
the next step of Drug Court. Equally encouraging, Heide began reaching out to her church for support and guidance in raising her
children, and support for her through her attendance in the church’s Freedom From Addiction class.

In addition to completing a domestic violence support program, Heide also participated in 12 step meetings and counseling. Her
children are also receiving counseling and support to address their needs and to help them be successtul in school.

In January of this year, Heide completed all Drug Court requirements and Children Services reunited Heide with her children.
She is still experiencing breakthroughs in counseling and her children are participating in home based therapy.

Is life easy for Heide now? There will always be challenges. She admits that it takes a strong effort to raise her four children (her
oldest son is a freshman at UT and lives on campus) after not having them in her custody for so long. However, Heide says that

FOCUS has given her the life skills she needs to succeed through the challenges.

Heide now has no desire to use drugs. She is able to identify the isolating behaviors that hindered her ability to be an effective par-
ent in the past. She is moving forward with her life - drug free and happy to have been given another chance to be a good parent
to her children. Not just one life changed, but six! Another great FOCUS success story, and another example of the impact your
support has on our community.
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ENDING HOMELESSNESS...
FOCUS!

A Message from Kyle Grefe,
Executive Director

A mother who found herself and her children without a home, seeking emergency
shelter she never believed she would need, described the experience as having
learned “the weightlessness of not belonging”.

As a nation of “joiners”, sports leagues, health clubs, religious organizations, civic
groups, and Facebook, it’s very difficult to think about being disconnected, of not
belonging.

So how does FOCUS work with the people who come through our doors? By
making them join in, of course! We engage clients in assisting in their housing
search, selecting their furniture and household items, and settling them into a life
focused on their future. We continue the process by linking adults and children to
resources they need so they have a better chance to succeed as they stabilize in so
many ways, so they understand how much they belong to a community that cares
about them.

FOCUS assisted 207 households to “belong”in 2010 as part of our housing
programs, composed of 695 people! Another 1500 people were linked to food
resources through our Front Door Ministry. As our PHAIR Project came to an
end this year, we joined with many community partners to implement a similar
model in the Homelessness Prevention and Rapid-Rehousing Program (HPRP)

to prevent and end homelessness in our community.

FOCUS is doing its work very efficiently: our 2009 audit indicates that FOCUS
uses 90% of its resources for direct client support. Best practice models consider
efficient organizations to use up to 75% for direct support.

Thank you for your support this year. You made a difference through your time,
talent, and treasure. Together, we belong to a community that is doing its part to
end homelessness by touching the lives of many to let them know they are a part
of us, that they belong.

Special Thanks to the Dedicated FOCUS Staff
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Kyle Grefe Shauna Pollard
Shondell Hawkins Catherine Robinson



Thank You

generous gift.

$0-$49 Giving Level
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Mr. & Mrs. Richard Byers
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Ms. Mary Hubbard
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You help FOCUS families create new lives through your
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Ms. Lori Cannon
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Mr. & Mrs. Arthur Morgan

Ms. Anne Morris

Ms. Marianne Mussett
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Mr. & Mrs. Robert Bishop
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Mrs. Carol Donaldson
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Mr. Dan Rutt
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Mr. Robert Savage
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Binkelman Corporation
Savage Consulting
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Anonymous
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Mr. & Mrs. Richard Mooney
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Mrs. Serena Rayford
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Mr. & Mrs. Gerald Willier
Toledo Opera
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Mr. & Mrs. Dave Breese
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Our Mission
Family Outreach Community United Services (FOCUS) is a
Jfaith-based agency called to embrace people in need, bring voice to
the voiceless, and restore hope and dignity to the forgotten. FOCUS
Jfosters the skills that enable people to gain control of their lives and
their futures by providing the necessary steps to emerge from home-
lessness and poverty, and gain economic and social stability.
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Mrs. Mildred H. Guy

Ms. Ann Hartman & Mr. Frank Snug

Ms. Paula Hauck
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Dr. Joyce Litten

Ms. Kate Murawa

Ms. Kelly Savage

Mr. & Mrs. Andrew Schocket

Mr. & Mrs. Dave Simko

Mr. & Mrs. John Snider

Mr. Doug Swiatecki &
Ms. Mary Templin

Alan Miller Jewelers

Buckenmeyer and King

Eastman & Smith LTD

Findley Davies

First Solar

Gallon, Takacs, Boissoneault &
Schaffer
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State Farm Insurance

St. Paul’s United Methodist Church
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Toledo Area U.A.W. Cap Council
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Anonymous

Mr. & Mrs. Dick Aldinger

Ms. Earllene Bond

Mr. & Mrs. Mike DeBacker

Mr. & Mrs. Michael Fehlen

Mr. & Mrs. John Griffin

Mr. & Mrs. Joel Hansen

Mr. & Mrs. Robert Huntsman

Ms. Vivian Lewis

Ms. Nancy Linker

Ms. Andrea Reams

Mr. Matthew Rempe

Mr. & Mrs. Jeffery Roscoe

Ms. Pamela Rose

Ms. Karen Wabeke

Northwest Ohio Community Shares

Buckeye CableSystem

Columbia Gas of Ohio

Joel Hansen State Farm Insurance

KeyBank

ProMedica Health System

Schmidt/Messenger Studios

The Andersons

Crossroads Community Church

Epworth United Methodist Church

First Congregational Church

Ashland Church

Collingwood Presbyterian Church

First Church of God

First Unitarian Church of Toledo
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Anonymous

Ms. Deborah Ernsthausen

Ms. Colleen Friel & Mr. Jeff Friel

Mr. & Mrs. Peter Garforth

Congresswoman Marcy Kaptur

Mr. & Mrs. Drew Masse

Reverend Kelly O’Connell

Mrs. Diane Reamer-Evans &
Mr. Jim Evans

Ms. Heather Rohrs
Savage & Associates, Inc.
St. Michael’s In the Hills
Episcopal Church
Trinity Episcopal Church
KeyBank Foundation

$5000+ Giving Level

Mr. & Mrs. Hugh Grefe

Ms. Lindsay Potts &
Mr. David Beckwith

Episcopal Community Services Fdtn.

Toledo Community Foundation
Anonymous

PNC

Memorials

In Memory of Mr. Rohan Champion
Ms. Alta B. Codding
Eastman & Smith LTD
Mr. & Mrs. Peter Garforth
Mr. & Mrs. Robert Huntsman
Mr. & Mrs. Randy Lake
Dr. & Mr. Ron McCoy

In Memory of> Henrietta Galliers
Mr. & Mrs. Dave Galliers

In Memory of Mrs. Lorene Gunderson
Ms. Kathleen Deanda

In Memory of Ms. Charlotte Harris
Mr. & Mrs. David Harris

In Memory of Mr. Robert C. Hedler
Ms. Virginia S.G. Bitzer

In Memory of Mr. Johnnie Mounts
Mrs. Sarah M. Williams

In Memory of Herb & Dee O’Leary
Mirs. Kyle Grefe

In Memory of Edna Pickett
Mr. Theodore Pickett

In Memory of Mr. & Mrs. Clarence
Proctor

Mrs. Sarah M. Williams

In Memory of John Shew
Ms. Susie Shew

In Memory of Mr. Lewis Sowa
Ms. Linda Koss

In Honor of
In Honor of Mr. Eddie Burks
Payne Memorial AME Church

In Honor of Mr. and Mrs. Jack &
Diana Griffin
Mr. & Mrs. Adam Saladino

In Honor of Mr. Joel Hansen
Ms. Trish McCartney
Mr. & Mrs. Patrick McGraw

In Honor of Wendie Kiskaddon
Ms. Karen Wabeke

In Honor of Mr. Randy Lake
Dr. & Mr. Ron McCoy

In Honor of Mr. & Mrs. Randy Lake
Mr. & Mrs. Michael Fehlen

In Honor of Mrs. Janna Lazelle-Lake
Mr. & Mrs. Crawford
Mr. & Mrs. Ted Davis
Mr. & Mrs. Ted Gerken
Mr. & Mrs. Dave Laplante
Mr. & Mrs. Sears
Mr. & Mrs. Stolarski

In Honor of JoAnn Phipps
Mr. & Mrs. John Lindberg

In Honor of Ms. Lindsay Potts
Mr. David Beck
Ms. Virginia Clifford
Mirs. Lynne Davis
Mr. & Mrs. David Eddy
ANONYMOUS
Ms. Denise Gehring
Mirs. Kyle Grefe
Ms. Susan Hartman-Muska,
Atty-at-Law
Mr. & Mrs. Ted Ligibel
Mr. & Mrs. Mark Metusalem
Ms. Kristin Peterson
Ms. Susan Rowe
Mr. & Mrs. James Ruvolo
Mr. & Mrs. Dave Simko
Mr. & Mrs. Scott Trumbull
Mr. & Mrs. Steve Weiss

In Honor of Greta Ullman
Mr. and Mrs. Paul Graham

In Honor of Joni Zechman
Ms. Karen Wabeke

Join us for the FOCUS Annual Meeting ~ Thursday, March 24,
at 4:30 p.m. at Collingwood Presbyterian Church, corner of Floyd

and Collingwood. Please contact Carolyn at 419.244.2175 to let

us know you are attending.

FOCUS works with the  following
agencies and groups to end home-
lessness in our community to end
homelessness.

¥ Advocates for Basic Legal
Equality Budget Legislation
Equality work group

9 Buckeye Health Plan
Community Meetings

¥ Coalition on Housing &
Homelessness in Ohio

W Homeless Management
Information System Advisory
Committee

9 Human Trafficking Coalition

W Life Skills classes for
FOCUS, Cherry Street
Mission, and Open Door,
Adult Probation Department
and Haven Homes

9 Re-Entry Coalition of
Northwest Ohio (RCNO)

9 RCNO Housing Committee
9 RCNO Resource Meetings

9 Second Harvest Food Bank
Ohio Benefit Bank

8 Toledo Area Alliance to End
Homelessness (TAAEH)

8 Toledo Area Alliance to End
Homelessness Case Manager
Quarterly Meetings

9 Toledo Lucas County
Homelessness Board
Community Engagement
Committee

% Toledo Lucas County

Homelessness Board Ex-
hibit 1 Committee

% Toledo Public Schools
Title 1 Program

8 United Way Financial
Stability Coalition



2010 Financial Information

2010 Statement of Revenue and Expenses - unaudited

Revenue Notes

Government Grants:

federal, state, and city

sources.

Donation Sources:

individuals, churches, lo-
cal organizations, cor-
porations, and member
churches.

Other Income: rent from
13 apartment units owned

by FOCUS, office rent

and program fees.

Income
Government Grants $1,652,607
Donations $157,223
Other Income $132,494
$1,942,324
Expenses
Program Support $1,678,391
Management & General $171,088
Fundraising $42,267
1,891,746
Net Gain/(Loss) $50,578

INDUSTRY AVERAGES
Donations and Grants:
Management Expenses: FOCUS: 9% vs. 9.7%
Program Support Expenses: FOCUS: 88.3% vs. 84.4%
Fundraising Expenses: FOCUS: 2.2% vs. 6.3%

Expense Notes

Program Support: case

management, person-
nel costs, client rent and
utility payments, client
furniture and client

transportation.

Management & General:
office utilities and equip-

ment, administrative
personnel costs, repairs
and maintenance, general
supplies, audit and insur-
ance not part of program
support.

FOCUS: 93.2% vs. 85.1%

Fundraising: dedicated
part-time development
manager, development
activities, and events.

EPNC

Thankyou to Our Generous Corporate Supporters

GOOD neighbor.

~|BEST value.

Joel Hansen ¢ 419-861-2880

%‘64 PROMEDICA

HEALTH SYSTEM

-

ece
FINANCIALZ SERVICES



FOCUS served many more
people than we proposed in our
requests for funding in 2010.
Is that good news or bad news?
It’s good news for those people
who were served and stabilized
in housing. But, it means that
we stretched both human and
financial resources very tightly.
It also indicates that the
numbers of homeless families
and individuals has continued
to increase in our community
as 2010 remained a dismal year
for our local economy.

Our case management team
excels in the work they do,
and it shows in the numbers
of families who retain their
housing and income for a
minimum of six months post
program. We saw that almost

80% of our families remained
stable after leaving FOCUS
after six months. Of course,
numbers cannot convey the
life-changing stories of success
we see each and every day.

Our Programs
Steps to Home Programs
Transitional Housing (TH)
and Permanent Supportive
Housing (PSH) Programs are
supervised by Mary Jo Briceno
and staffed by a team of nine
case managers, a housing spe-
cialist, a Life Skills facilitator,

and an intake specialist.

TH program participants

are provided housing, case
management, and support for
up to 18 months depending
on the goals identified in their

V| PROVIDING HOPE, A HOME, AND INDEPENDENCE

self-sufficiency plan. PSH
participants qualify for housing
and services based on federal
guidelines for individuals with
disabling conditions; there is
no time limit for this program.

PHAIR and HPRP

Our PHAIR Program (Pre-
venting Homelessness and
Integrating Resources) ended
this year. It was a time-limited
pilot project that was no longer
eligible for funding. It’s re-
placement, which reaches far-
ther out into the community,
is the Homelessness Preven-
tion and Rapid Re-Housing
Program (HPRP), funded
under federal stimulus funds.
FOCUS participates in this
program by providing Case
Management Coordination
and Supervision and a Hous-
ing Specialist who assists with
landlord tenant issues, leasing,
and advocacy.

Front Door Ministries
Providing emergency food and
service referrals is a core part of
what FOCUS does. Every day
people call or visit our orga-
nization requesting assistance
for a variety of needs. Our staff
distributes vouchers for local
food banks and links people
with services to meet their
needs.

Our Front Door Minsitry

is affiliated with the Ohio
Benefit Bank (OBB). It links
people to real time resources
and applications for assistance,
including Social Security and
food stamps. Through the
OBB we also assist households
in preparing and submitting
tax forms so more families can
take advantage of the Earned
Income Tax Credit.
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FOCUS Spring Luncheon

Spring Luncheon Brings an Opportunity
to Get the Full FOCUS Picture

Wednesday, May 18, 2011
Noon - 1:00 p.m.
Our Spring Luncheon is a no-ticket event.
Tables for nine can be purchased in whole,
or individually through table captains. The
event will include lunch, a presentation on
the many recent accomplishments of
FOCUS, two FOCUS client testimonial talks,

and an opportunity to give toward the work
of FOCUS. The event takes place at the

FINDLEY DAVIES Park I.nn, Grand BaIIroom,. 101 N9rth

Summit Street, Toledo, Ohio. Parking is

FREE at the Seagate Garage. For more
Columb 12 Gas@ m information contact Janet Fehlen at

Oth y jchapman7@msn.com or 419.304.0613
Boiemon, T s, HURRY! We expect another full house! Last

A NiSource Company year’s luncheon was a huge success,
generating a net contribution to our
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